NEBCA Learning Trials

The Ad Hoc Learning Trials Committee was developed at the January 19, 2008 NEBCA Annual Meeting. Members include: Bernie Armata, Jill Horton-Lyons, Emily Yazwinski, Barb Leverett, Val Pietraszewska, Ellen Rusconi-Black and Deb Donahue.
The Mission of the Ad Hoc NEBCA Learning Trials Committee is to assist new sheepdog handlers in learning the various aspects of herding trial protocol, sheep behavior and handling, evaluating courses and runs and developing strategies for running their own dogs.

The committee will accept proposals from those willing to conduct one or two day Learning Trial Clinics, and be available to assist hosts with the clinics when asked. Hosts may charge a fee. NEBCA has allocated up to $500 for the year to help hosts offset the cost of having a Learning Trial Clinic.  The committee will allocate funds among several clinics and foresee hosts applying to use the funds for such things as porta-potty rentals. Funds may also be available from ABCA.

Learning Trials are not NEBCA sanctioned trials for points.

Learning Trial Participants, through small group hands on experience under the guidance of a more experienced handler will obtain greater stock sense and be able to assist in a variety of tasks at a competitive trial.

Suggested Learning Trial Topics include:

· Working the Sheep pen; sheep behavior, handling skills, working efficiently, what to expect.

· Holding Out or Setting Out; pressure points and using yourself and your dog.

· Exhausting Sheep after a run

· Scribing; etiquette

· Recycling Sheep to the Holding Pen

· Running Your Dog; Sizing up the Course, developing a strategy, what do you look for, evaluating a run, some points on judging.

· Evaluating your dog; take an honest look at your dog, working to your best advantage, what you can and cannot expect.

· Trial Etiquette; Handler and Dog Etiquette on and off the field.

The LTC suggests that the following information be made available to clinic participants in the form of a handout. Clinic host should feel free to add other information they feel is appropriate. Please ask the committee far any help with the handouts.

Working the Sheep Pen: The objective is to quietly and efficiently sort sheep to be taken onto the field by the Set Out crew for the next handler/dog team run. Sheep are to be handled in a humane and gentle manner to provide every competitor with as similar an experience as possible.

Exhausting Sheep After A Run: At many trials once you have completed your competitive run you will proceed to the exhaust area. You are then responsible for exhausting the sheep for the next competitor. Your dog goes out to collect the sheep once the competitor has completed their run to place in the exhaust pen.

Scribing: The scribe records the scores provided by the judge and maintains the time clock. The Judge gives the scribe the points off for each section of the run. Judges are concentrating on providing each competitor with a fair and equitable evaluation of their work. Judges are experienced handlers. Judges appreciate scribes that allow them to focus on their tasks. It is the judge who addresses any handler’s questions. Some judges may request to review the scribe’s scores. It is best to double check the accuracy of the scores calculations. 

Recycling the Sheep to the Holding Pen: When the set out pen requires more sheep, the sheep in the exhaust will be recycled to the set out pen. A handler and dog will bring the sheep out of the exhaust and drive them towards the set out pen. Often the few sheep in the exhaust pen will be released to lure the sheep together. A dog/s from the set out will be sent to pick up the sheep from the exhaust dog. The objective is the calm and quiet transfer of the sheep to continue with the trial in an efficient and smooth manner. 

Running Your Dog: Learn about different breeds and ages of sheep and their corresponding behaviors. Learn what to look at when evaluating a course and how to analyze other runs in order to benefit your runs. 

Evaluating Your Dog: When is your dog ready to trial? Have realistic expectations of your dog. Learn how to help your dog on and off the field. Know when to retire- gracefully

Trial Etiquette of the Handler and Dog on and Off the Field: Trials can only occur when handlers pitch in to help with the work. Hosts need our help from set up to take down to have a trial. Most trial forms request your help. Follow through to provide or in the event you can not honor, inform the host or volunteer coordinator so they may make other plans. Good sportsmanship and professional conduct is expected by all handlers. Trials are a public venue with guest observers. Dogs are to be exercised away from the trial area and other dogs in the parking area. Most trials request dogs be maintained on leashes and please clean up after your dogs including in the parking area. Consider the close proximity of others when camping and the noise and outside lights overnight.
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